
DEP~~RTMENT OF THE ARMY
OFFICE 01: THE DEPUTY CHIEF OF STAFF, G-1

300 ARMY PENTAGON
W'ASHINGTON DC 20310-0300

REPLYTCI
ATTENTION OF December 17, 2003

MEMORANDUM FOR SEE DI!STRIBUTION

ReferencE~ my memorandum, dated December
(enclosure).

7,2001, subject as above

ReferE~ncE~d memorandlJm above directed the Continental United States
Civilian F)ersonnel Operations Centers (CPOCs), effective January 1,2002, to
cancel any RPA which was over 180 days old (from date of receipt in the Civilian
Personnel A(jvisory Center) arId for which the selecting official had a referral list
in his or her possession for 90 days or more. This policy will now also include
the Outside (:;on1:inental United States CPOCs.

FOR THE DEPUTY CHIEF OF; STAFF, G-1:

~,David L. Snyder C

A~)sistant G-1 for Civilian
Personnel Policy

I'-,...,...

Enclosure

DISTRIBUTION:
OFFICE, SE~:;RETARY OF THE ARMY (JDRP-HR)

COMMANDE:R
us ARMY ElJROPE AND SE\'ENTH ARMY'
EIGHTH US ARMY
US ARMY FORCES COMMA~~D
US ARMY MATE:RIEL COMM)~ND
US ARMY TF~INING AND DOCTRINE COMMAND
US ARMY CORPS OF ENGINEERS
US ARMY PACIFIC
MILITARY TRAFFIC MANAGE:MENT COMMAND
US ARMY CI~IMINAL INVESTIGATION COMMAND
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DISTRIBUTION (CON'T):
US ARMY ME:DICAl COMMAr~D
US ARMY MiliTARY DISTRICT OF WASHINGTON
US ARMY SOUTH
US ARMY SPECIAL OPERATIONS COMMAND
US ARMY INTElliGENCE AND SECURITY COMMAND
US ARMY SFIACE AND MISSIILE DEFENSE COMMAND
US MllITAR,,' ENTRANCE PROCESSING COMMAND
US ARMY RE:CRUITING COMMAND
US ARMY RE:SERVE PERSOr~NEl COMMAND
US ARMY TEST AND EVAlUJ,TION COMMAND
US SOUTHERN COMMAND

DIRECTOR, I-IQDA INSTAllATION MANAGEMENT AGENCY

SUPERINTENDENT, US MILITARY ACADEMY

CF:
DIRECTOR
CIViliAN HUMAN RESOURCE:S AGENCY
US ARMY CI'JllIAN PERSONr'-JEl EVALUATION AGENCY
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DEPARTMENT OF THE ARMY
OFFICE: OF THE ASSISTANT SECRETARY

MANPOWER AND RESERVE AFFAIRS
111 ARMY PENTAGON

WASHING'rON, DC 20310-0111
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REPLY TO Decelmber 17,2001
A~OI

MEMORANDUM FOR SEE DISTRIBUTION

S,UBJECT: Canc:ellation of Requests for Personnel Action (RPAs)

One of our most important missions in the civilian plersonnel business is
to fill jobs fast with quality candidates. We do this by providing managers with
referral lists containing reasonable numbers of well-qualified candidates from
~vhich to select. IFilling jobs fast contributes to the a6compllishment of Army's
rnission and most Commanders/managers are anxious to staff their vacant
positions. As a rlesult, they ad quickly to make selections. However, there are
.~xceptions to th"~ general rule. There are times when seleding officials greatly
delay or take no action on referral lists. There are literally hundreds of actions in
1:his category acrlDSS the Arm~' and the number must be reduced.

To adldres.s the problem of aging actions, I am directing Continental United
:St:ates (CONUS) Civilian Personnel Operations Centers (CPOCs) to cancel any
RPA which i~~ ovler 180 days old (from date of receipt in the Civilian Personnel
,AdvisO~f Center (CPAC» and the selecting official has a referral list in his or her
possession for 90 days or more. This policy will become effective January 1,
2002, and alii RPA's meeting both conditiolr1s will be cancelled on that date.

Exceptions to the cancellation policy rTlay be granted by a CPOC Director
if candidate!~ on a referral are still under active consideration, e.g., a selection
piinel or higller level review of a selection is Llnderway. Selecting officials should
acjvise the C:POIC when a selection is in prOCE!SS and request an extension of the
relferral beyc»nd !90 days to prevent cancellation of the RPA.

This polic:y does not preclude legitimate requests for supplemental
referrals if the s4alecting official is unable to make a selection from the candidates
referred. Howe'"er, the selection process shc)uld be started as soon as the
rE!ferrallist i~s re4~ived and the selecting official should notify the CPOC if the
c;andidates iare Inot available or do not meet tl,1e c:riteria required by the position.
At that poin1: it n1ay be necessary to, chiange tlhe recruiting strategy, skill
r.~quiremen1ts, grade level or incentives offerEld tCI attract more or different
candidates 'for t!he position.
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Deputy Assi!~tant Secretary
(Civilian Personnel Policy)



-2-

DI,STRIBUTIOI~:OI=FICE, SECI~ETARY OF THE ARMY (JDPE~)-W) .

COtlt1MANDE~tU. S,. ARMY E:UROPE AND SEVENTH ARMY .

EIGIHTH U.S. ARMY
U" S.. ARMY FOR(~ES COMMAND
U., S.. ARMY NIA T1:RIEL COMMAND
U, St. ARMY TRAINING AND DOCTRINE COMMA,ND
U. ~.. ARMY C;ORPS OF ENGINEERS
U. ~). ARMY P'ACtFIC
MllllTARY TRAFf~1C MANAGEMENT COMMA.ND
U. ~). ARMY C~RIMINAL INVESTIGATION COMMAND
u. ~). ARMY ~"EDIICAL COMMAND
UI. ~;. ARMY IINTE~LLlGENCE AND SECURITY' COMMAND
UI. :;. ARMY ~"ILITARY DISTRICT OF WASHINGTON
u. ~S. ARMY ~)OUTH
U. :5. ARMY ~)PECIAL OPERATIONS C:OMMAND
LJ. :5. ARMY f~ES,ERVE PERSONNEL COMMAND
LJ. S. MILlTAI~Y I:NTRANCE PROCESSING COMMAND
lJ. S. ARMY I~EC:RUITING COMMAND
lJ. S. ARMY :SPACE AND MISSILE DEFENSE COMMAND
U. S. ARMY TESiT AND EVALUATION COMtll1AND
lJ. S. SOUTHERN COMMAND

~;UPERINTENDENT, U. S. MILITARY ACADEMY

~"'F='." .
IDIRECTOR
'CrVILIAN PE:RStDNNEl OPERATIONS CENTER. MANAGEMENT AGENCY
U. S. ARMY CIV'IlIAN PERSONNEL EVALUATION AGENCY
KOREA RE(310N CIVILIAN PERSONNEL OPERATIONS CENTER
U:SAREUR (~IVIILlAN PERSONNEL OPERATIONS CENTER
PJ~CIFIC RE~GION CIViliAN PERSONNEL OPERATIONS CENTER
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